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What, Why and Who
• Asked for feedback: utilized Thought Exchange

• ENGAGES EVERYONE IN EACH OTHER’S THINKING
• WIDE OPEN, TRANSPARENT AND VULNERABLE
• Only one step in the process



Feedback- Top 20
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Feedback- Top 20
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Feedback- Themes
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Feedback- Take a Look and Review
Please Join Us to Share More Feedback
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https://my.thoughtexchange.com/report/e4ea55a
e0d031de5074fe78c695cc3af
**Note the two different ways that comments have been themed.

Community Forum: 7 p.m. on Tuesday, Feb. 25

We will provide a budget update at that point and ask you to dig into these results…

Tell Us More…

https://my.thoughtexchange.com/report/e4ea55ae0d031de5074fe78c695cc3af


2020-2021 Budget Development Calendar
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Completion Date Activity

September 17, 2019 Budget guidelines and calendar approved by BOE

January 7, 2020 Preliminary Blueprint recommendations

January 21, 2020 Budget development process/enrollment projections/Preliminary Budget –
revenues and expenditures

February 25, 2020 Budget review and approval of tax cap levy limit

March 5, 2020 Community Budget Forum

March 10, 2020 Budget development update

March 19, 2020 Community Budget Forum

March 24, 2020 Executive Budget Proposal

April 14, 2020 BOE feedback on Executive Budget/adoption of 2020-2021 Budget and 
Property Tax Report Card

May 12, 2020 Annual Budget Hearing

May 19, 2020 Annual Meeting and Budget Vote
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